
Satisfying Job. Fulfilling life.

In senior finance roles, technical skills 
are a given. At Moir Group, we believe 
that your unique leadership qualities 
and interpersonal skills will set you 
apart and enable you to go to whatever 
level you choose in your career. 

Understanding your traits, behaviours and qualities is the first 

step that enables you to stand out from the crowd. Having 

identified and interrogated your own personal leadership style, 

you can then focus on rigorously living these values across your 

professional and wider life.

Harnessing your key strengths and attributes wil help you build 

strong leadership capabilities. You will also benefit considerably 

from being able to articulate your unique leadership qualities in a 

compelling and consistent manner.

Having met many senior CFOs, we have identified six 

characteristics as essential qualities in becoming an excellent 

leader. It is helpful to consider these six qualities:

Leadership with character

Vision

Communication

Technology

Execution

Relationships

A well-rounded leader has a strong sense of self, is visionary, 

technically competent, emotionally intelligent, acts with humility 

and values their relationships above all. Together these key 

qualities are a formula for success.

How does your leadership style align with these qualities?

 

Emotionally intelligent, empathetic, open to diverse views, 

collaborative, lives by values and culture, acts with integrity, 

authentic, humble, self-aware.

 

Strategic thinker, collaborates effectively, translates complex 

strategies, and recognises team strengths.

 

Tells the story behind the numbers, influences through 

collaboration and listens actively.

 

Embraces tech for productivity, uses data for decisions, and 

implements value-adding systems.

 

Results-driven, sets measurable targets, acts operationally, and 

gets things done.

 

Builds deep business relationships, customer-focused, and 

partners effectively with stakeholders.

Essential qualities 
for influence and 
impact

Uncover your 
unique strengths

Leadership with character

Vision

Communication

Technology

Execution

Relationships

CFO of the 
future

This guide helps you to identify your 
leadership strengths and use them 
purposefully to influence, achieve 
outcomes, and grow with confidence.
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If you have any recruitment needs in your team on a permanent 

or temporary basis, we would be delighted to assist you.

Contact Us
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5 key leadership questions
What makes you excellent?

Which of the six essential leadership characteristics above do you possess?

What are your unique leadership strengths?

How do you demonstrate these at work and in your day-to-day life?

Is there a situation or time when you needed to demonstrate courage?

What areas are you keen to develop further?
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Above all, courage, 
humility and 
curiosity are the 
traits of truly 
excellent leaders.

Moir Group Director,  

Stephen Moir

Moir Group is a specialist finance, 

accounting and ESG recruitment company. 

We cover temporary and permanent roles 

from Financial Accountant to CFO level. We 

also recruit Sustainability and ESG positions 

across all industry sectors.
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